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Overview

● Students with special needs are general education students first. 
● Guidance and policies related to school reopening plans apply to all students, including students with special needs who 

qualify for individual education programs under IDEA and accommodations plans for eligible students under section 504 of the 
Rehabilitation Act. 

● It is critical that students with special needs have equal opportunities in all models considered for re-opening 

Areas of Focus

● Work with the CT State Department of Education (CSDE) and the Bureau of Special Education (BSE) to remain aligned with 
best practices in providing and evaluating special education services with fidelity.

● Work collaboratively with families of students with special needs to address unique concerns related to student reentry and 
delivery of services.

● Develop structures and recommendations for assessing reentry baselines of students’ IEP goals and objectives.
● Develop recommendations for the completion of IEP processes (PPT meetings, outstanding evaluations, delayed referrals and 

compliance timelines) with minimized impact on instruction.
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Components:
● PreK-12 Rotating Days: 2 days in, 3 days 

out 
● Distance Learning:  Students follow 

weekly plan
● In school:  small group instruction, social 

and emotional support, assessment
● Wednesdays:  AM office hours, PM:  DL 

for students, curriculum revision time for 
teachers

● Special education services for IEP 
implementation may follow a different 
schedule

Focus Areas
● Schedule and Time 

Expectations for Students and 
Staff: Synchronous 
Instruction

● Parent Technology Training 
Made Available 

● Curriculum Revisions 
● Counseling Support and 

Social & Emotional Learning

Focus Areas
● Health & Safety
● Cleaning
● Curriculum Revisions 
● Counseling Support and 

Social & Emotional Learning
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Focus Areas
● Health & Safety
● Cleaning
● Curriculum Revisions 
● Counseling Support and 

Social & Emotional Learning

● Students will participate in general education settings to the maximum extent 
appropriate (e.g. fine and practical arts, co-taught courses, etc).

● An altered schedule based on individual student needs may be implemented to 
ensure the health and safety of the student and staff.  

● Any changes in a student’s service grid or program will be reviewed with 
parents to amend the IEP or schedule a PPT.

● Some services may be delivered virtually from one location of the building to 
another location.  

● The IEP will be implemented as it is recommended on the service grid.
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2
Distance 
Learning &
In Person 
Learning

Hybrid
Option

Components:
● PreK-12 Rotating Days: 2 days in, 3 days 

out 
● Distance Learning:  Students follow 

weekly plan
● In school:  small group instruction, social 

and emotional support, assessment
● Wednesdays:  AM office hours, PM:  DL 

for students, curriculum revision time for 
teachers

Special education services for IEP 
implementation may follow a different 
schedule

Special Services Considerations: Hybrid

● Students who are considered high needs will be identified and may need to attend 
school each day it is open rather than only during their cohort time. 

○ Criteria to identify these students may include:
■ Less than 20% of the day with non-disabled peers
■ Significant sensory impairments
■ Need for direct physical assistance
■ One to one teaching or behavioral assistance

● On days when students attend during a non-cohort day, instruction may be provided 
in a more self-contained setting rather than in general education settings to reduce 
mixing cohorts.

● IEP services will be provided consistent with the IEP to the maximum extent possible.
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Focus Areas
● Schedule and Time 

Expectations for Students and 
Staff: Synchronous 
Instruction

● Parent Technology Training 
Made Available 

● Curriculum Revisions 
● Counseling Support and 

Social & Emotional Learning

● Case Managers will be the point person for development of distance learning 
plans and will have ongoing communication with families.

● Instruction will consist of both synchronous and asynchronous learning 
opportunities.

● Technology, learning materials, etc. will be provided for the home as required 
for student learning.

● IEP services will be provided consistent with the IEP to the maximum extent 
possible.



 Special Services: Home services vs. Temporary Learning from Home
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Homeschool

Always an option for families. A 
family’s decision to 
homeschool indicates that they 
are formally withdrawn from 
the Easton and Redding Public 
Schools.

Homebound

Instruction for a child who is 
unable to attend school for a 
verified medical reason which 
may include mental health 
challenges. This requires 
medical documentation.

Temporary Learning from Home

Parents who have decided to opt into 
voluntary remote learning will be 
expected to supervise and engage their 
children to fully and effectively access 
the remote learning programming that 
is offered by the Easton and Redding 
Public Schools.

IEP services will be provided consistent 
with the IEP to the maximum extent 
possible.

The requirements and provisions for Homeschool and 
Homebound instruction remain unchanged.



Health & Safety Nursing SuppliesPPE

9

Plan Additional Information

Personal Protective Equipment (PPE)
(Masks/ Face Covering and Face 

shield)

Face coverings will be required for students, 
staff, and visitors except with medical 
exemption.

Clear face masks may be used by staff for 
students who require visual access to 
lipreading.

Clear face shields may also be worn by staff 
if distance is maintained or worn with a mask 
and/or there is a clear physical barrier 
between individuals.

Staff working with students without facial coverings will 
wear additional PPE and/or use physical barriers to add 
layer of protection.

Specific protocols developed for those students unable to 
wear a mask. Parents will need to provide appropriate 
medical documentation for this accommodation.

Modeling and specific instruction to students with special 
needs who are unable to wear a mask for an extended 
period of time will be provided.  Examples may include:

● Parent consultation
● Video trainings
● Use of social stories
● Visual cueing 

Personal Protective Equipment (PPE)
(Clothing and Gloves)

Sufficient PPE for staff working with the 
various populations of special needs 
students. 

For staff working with high needs special education 
students, extra PPE considerations are given.  Examples 
may include:

● Use of gloves
● Use of scrubs
● Use of disposable gowns
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10

Plan Additional Information

Use of Physical Barriers Clear physical barriers will be used in some 
special education settings and when conducting 
evaluations.

Use of face shields, gowns or gloves, clear 
plastic barriers, increased ventilation or air 
cleaning as needed.

Clear physical barriers adds another layer of protection 
when people remain relatively still.

Hand-washing & Use of Hand-sanitizer Students and staff will be instructed to wash or 
sanitize hands frequently.

Hand sanitizing stations will be placed throughout 
building.

Social Distancing 

(Masks/ Face Covering and other 
protective PPE to be used)

Classroom Areas:  3-6 foot distance, desks face 
same direction when feasible. 

Small group/Individual settings: 3-6 foot 
distance, additional layers of protection including 
clear plastic barriers, a face shield and other 
PPE as needed.

No student or staff member will be excluded from 
participation on the basis of a medical exemption that 
prevents safe mask-wearing.  

Additional layers of protection will be added to 
instructional activities that include individuals without 
masks.



Health & Safety Nursing SuppliesPPE
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Plan Additional Information

Social Distancing 

(No Masks/Face Covering)  

Cafeteria:  6 foot distance, physical barriers or 
other mitigating measures when less than 6 
feet, hand-washing or use of hand sanitizer 
before eating.

Outdoors:  6 foot distance when feasible, 
frequent hand-washing or use of 
hand-sanitizer (playground, any outdoor 
instruction).

No student or staff member will be excluded from participation on 
the basis of a medical exemption that prevents safe 
mask-wearing.  

Additional layers of protection will be added to instructional 
activities that include individuals without masks.

Restraints and Seclusions 
Protocols

Provide ongoing professional development for 
staff on protocols and safe practices.

Provide appropriate PPE to include gloves, gowns and face 
shields.
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Plan Additional Information

PPE Mask wearing on bus required except with medical exemption.  
Documentation will have to be provided.

Students will wear masks from bus loading until any outdoor 
activity with 6 foot distance.

Modeling and specific instruction to students with special 
needs who are unable to wear a mask for an extended 
period of time will be provided.  Examples may include:

● Parent consultation
● Video trainings
● Use of social stories
● Visual cueing 

Cleaning First Student recommendation: monthly cleaning
*optional daily cleaning. 

Daily cleaning of any bus upon district direction

Pick-up/ Drop-off Students will load and exit bus in a manner that encourages 
distance.

Additional school building entry points, staggered drop-off by 
building

Ridership Up to 100% by state reopening guidelines, anticipate lower ridership 
than typical

Parent survey in late July will provide non-binding opt out 

Scheduling No anticipated change to daily start or end times for buses. Some adjustments in building coverage schedules to provide 
supervision in larger or additional areas.  Adjustments to 
parent drop-off time by building.
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Plan Other Information

Training Training will include health and safety protocols, 
social and emotional support and planning, as well 
as time for some students to visit the schools prior 
to the first day.

All Special Services Staff including paraprofessionals and 
BTs will recieve training to support high needs special 
needs students.

Cohorts Cohorting is going to be a challenge for students 
with special services, as they may receive services 
with students from other classes and sometimes 
other grades.  

Each building will be creatively thinking about spaces used 
for these services in order to maximize distancing and 
cohorting while ensuring fidelity of services provided.

Carefully schedule student and staff schedules to adhere 
to cohorting practices in each school and minimize 
transition 

Ensure cohorting practices allow for students to receive 
services to alignment with their IEPs. 
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Plan Additional Information

Re-entry Students who have an Individualized Education Plan (IEP) or 504 
Plan are general education students first, and all aspects of this 
plan apply to their day to day experience. Service providers will 
maintain communication with parents and caregivers regarding 
the specifics of how their child’s IEP or 504 services will be 
provided within the three learning models (full in-person, hybrid, 
and full distance learning).

Time for students to participate in health & safety 
training and practice new protocols.

If students with disabilities are unable to access the 
reopening plan as designed, the special services team 
will facilitate individualized and alternative means of 
renetry based on student need, present levels of 
functioning,  developmental levels, and student/parent 
input.

Reevaluations and Assessments  All guidelines for Child Find and timelines for initial and triennial 
evaluations. Planning and Placement Team (PPT) meetings and 
Section 504 meetings will be held for any student whose program 
may need to be modified or updated based on current data and 
family/student input.  

Data probes will be ongoing throughout the school 
year to ensure students are making adequate 
progress, and those who are not will be promptly 
referred to the appropriate team (PPT or Section 504). 

Special Education Programs Programming decisions will not be based on a student’s disability 
category.  However, the nature and/ or severity of the student’s 
disability may require unique considerations.

Special classes, extra support, enrichment may be provided with 
some modifications to enhance health and safety procedures and 
cohorting.

Protocols are developed to consider the student’s 
developmental level and skills.

Special education and related services groups/ 
sessions will be informed by assessment data.

Additional layers of health/safety for shared spaces, 
shared materials.
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Plan Additional Information

Curriculum Review & Revision Teachers will adjust pacing for possible needed revisions.

In-school cooking activities on hold to begin school and 
evaluated monthly.

Personal hygiene and ADL activities will be minimized and will 
initially focus on following safety guidelines (e.g. hand washing, 
social distancing).

Clear face masks for staff (and peers as appropriate) for 
students who need nonverbal communication cues.

Community-based field trips temporarily on hold and evaluated 
monthly; alternative activities to teach/reinforce those skills will 
be developed.

Possible additional time prior to start of year will 
provide more time for vertical curriculum pacing 
planning.

Case Managers The Case Manager will continue as the point person to ensure 
students are able to access the schedule, instruction, and 
safety protocols consistent with the supports and 
accommodations as outlined in the IEP.  

Case Managers and special education 
administrators will ensure eligible students as well 
as students eligible under Section 504 of the 
Rehabilitation Act are able to access and benefit 
from the district’s reopening plan.  
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Plan Additional Information

Consultations and Meetings 
(PPT/504/Team)

Communication and collaboration continues to be essential for 
student success.

Collaboration and consultation will continue between general 
education and special education/ related services will continue 
based on what is recommended in the student’s IEP/504 Plan. 

All parent/ school meetings and consultations will be 
held virtually even if students are able to attend school 
in person.  All meeting participants will receive invites 
and links prior to the meeting and utilize a video 
platform or a conference call line.

Staff meetings may be held virtually or in person as 
long as social distancing and safety protocols are in 
place.

Materials Students will be provided their own set of basic materials to the 
greatest extent possible to limit need for sharing.

Sharing of materials minimized; shared materials will be 
cleaned after each use.

Students will use their own individual technology 
device when possible.

Temporary “Learning from Home” Parents will have access to curriculum materials and 
resources.

Possible use of live stream in classrooms

Digital Learning platforms combined with synchronous 
and asynchronous activities will be utilized to the 
maximum extent appropriate.

Access to resources such as  the CT Learning Hub and 
other software platforms as identified in the IEP will be 
provided to families.
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Plan Additional Information

Personal Protective Equipment (PPE)
(Masks/ Face Covering and Face shield)

Face coverings will be required for staff, students  
and visitors except for those with medical 
exemption.

Clear face masks may be used by staff for students 
who require visual access to lipreading.

Clear face shields may also be worn by staff if 
distance is maintained or worn with a mask and/or 
there is a clear physical barrier between individuals.

Face coverings shall not be placed on children:

● under age 2
● Have trouble breathing
● Otherwise unable to remove the mask 

without assistance
● Medical conditions

Staff working with students without facial coverings will 
wear additional PPE and/or use physical barriers to add 
layer of protection.

Specific protocols developed for those students unable to 
wear a mask. Parents will need to provide appropriate 
medical documentation for this accommodation.

Modeling and specific instruction to students with special 
needs who are unable to wear a mask for an extended 
period of time will be provided.  Examples may include:

● Parent consultation
● Video trainings
● Use of social stories
● Visual cueing 

Personal Protective Equipment (PPE)
(Clothing and Gloves)

Sufficient PPE for staff working with the various 
populations of special needs students. 

For staff working with high needs special education 
students, extra PPE considerations are given.  Examples 
may include:

● Use of gloves
● Use of scrubs
● Use of disposable gowns
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Plan Additional Information

Sanitizing Toys and Surfaces Sanitize and disinfect surfaces and objects that are 
used frequently, especially toys and games, and in 
between use by different groups of children.

Children need to wash hands before and after playground 
use.

Toys that cannot be cleaned or sanitized shall not be used.

Machine washable cloth toys shall be used by one child at a 
time and shall be laundered/ cleaned or sanitized before 
being used by another child.

Set aside toys that need to be cleaned in a separate 
container marked “soiled toys”

Floor and riding toys need to be washed and disinfected 
weekly.

Toys that are put in children’s mouths or contaminated by 
bodily secretions shall be set aside until they can be cleaned 
by hand.
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Plan Additional Information

Re-entry
Group size limit is 14 children in one space. Children should remain in the same group.  There 

should be no crossover between groups.  

Pre-School Routines
Alter daily group activities that may promote transmission. Postpone special events such as holidays events, 

festivals and performances.

Limit the mixing of children by staggering playground 
times and keeping groups separate for special 
activities such as art, music and exercising.

Space children, ideally, 6 feet apart during meal or 
snack times.
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Social/Emotional Learning and Support

Plan Additional Information

Support Systems Additional support for students and staff provided prior to and after start of 
school. 

Engage students in developmentally appropriate conversations and lessons 
to build community in current conditions and support individual needs.

Reentry support systems may include: School Counselors, 
Social Workers, Psychologists, Administrators, and Staff.

Reentry Students and staff will be given time to re-acclimate back to school by 
focusing on the whole individual as routines and expectations are 
reestablished collaboratively.

Mental and behavioral health teams will collaborate with 
administrators to connect with students and families who may 
have been disengaged. Individual support plans will be 
developed based on need.

Programs, 
Resources and 
Related Services

Social/Emotional Learning (SEL) embedded in all curriculum areas in 
addition to specific program-based lessons.

Counseling services will be provided as specified on the IEP.

Restorative Practices, Developmental Assets, and RULER will 
be used to reinforce the importance of the SEL competencies. 

Social skills groups may be altered in size.

Lunch groups may be reduced in size or replaced with alternate 
opportunities.
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Questions


